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Department Mission Statement

The Mission of the Lynnwood Police Department is to provide competent,
effective public safety servicesto all persons, with the highest regard for
human dignity through efficient and professional law enforcement and
crime prevention practices.

Vision

Our vision is to be recognized by our community as a major factor in
determining and ensuring the quality of life in Lynnwood. We desire to be
viewed as aleader in the law enforcement community; an organization that
is committed to innovation and positive change in our endeavor to
continually improve the quality of our service.
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A Message from the Chief of Police

Chief Steven J. Jensen

| am pleased to submit the Lynnwood Police Department[$ Annual Report for 2002. In the following pages
you will be afforded the opportunity to review the department[s activities in the preceding year, some
significant accomplishments of various units, and some glimpses into the men and women who make up the
department.

They year 2002 was a positive one for the Lynnwood PD. We are able to report that serious crime, as
measured by the F.B.1.[$ Part 1 crime index dropped 7.4%. This decreasein crimeis gratifying in view of
the increases experienced by some of our neighboring jurisdictions and the significant downturn in the
economy. The hard work and diligent efforts of the men and women of L.P.D. played no small part in this
drop in crime.

The Police Department seeks to maintain a positive partnership with our community. We rely heavily on
citizen participation in our law enforcement efforts and we continue to be appreciative of the efforts of our
many volunteers who, in 2002, contributed slightly more than 20,000 hours of community service. Itisaso
important that the Police Department seek feedback from the community on our job performance. Happily,
we have received consistent [good[lor [excellentCevaluation of the job performance of our members and
employees by more than 90% of responders.

As you peruse the work of the units represented in the report and their accomplishments, | can only hope that
you will also be pleased with the performance of your police department. The work of law enforcement is
challenging and often carried out under stressful circumstances. The performance of our men and women
has been found to be consistently beyond reasonable expectations. It is my feeling that this high level of
performance is attributabl e to an equally high dedication to duty and service to the community by our staff.
Whether it is apatrol officer responding to acrimein progress, a clerk attending to a citizen[s request, a
detective investigating a serious offense or atraffic officer investigating a collision the desire to strive for
excellence in the performance of their dutiesis the over-riding concern. It isour hope that we can continue
to respond to the many expectations of our citizens and to do so with the same high level of performance
experienced in the past carried into the future.




Lynnwood Police Department
Statistics 2002 v. 2001

Year Total | Year Total %
2001 2002 Change
Population 34,010 34,010 -
PART 1 CRIME TOTALS 2,828 2,619 -71.4
Homicide 0 1 -
Rape 12 14 +16.7
Robbery 49 46 -6.1
Aggravated Assault 49 36 -26.5
Burglary 259 191 -26.%
Theft 2,086 1,951 -6.5
Vehicle Theft 366 372 +1.6
Arson 7 8 +14.3
Property stolen 3,456,416 2,987,707 -13.6
Property recovered 1,654,772 1,526,183 -7.8
Percent recovered 47.9% 51.1% +6.7
Cadlsfor service 34,900 33,661 -3.6
Jail Bookings 3,719 3,845 +3.4
Patrol drug arrests 410 316 +22.9
FIRS 4,972 4,431 -14.0
Accident totals 1,509 1,343 -11.0
Citations 19,738 19,585 -.08
Number of Reports 13,609 11,393 -16.3
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Lynnwood Police Department

Workload Indicators

Reports

2001 2002 % Change

Population 34,010 34,010 -
Part 1 Crimes 2,828 2,619 -7.4
UCR Arrests, Adult* 2,166 2,117 -2.3
UCR Arrests, Juvenile* 743 623 -16.2
Accidents 1,509 1,343 -11.0
Callsfor Service 34,900 33,661 -3.6
Calls per Officer 537 510 -5.0
Sworn Personnel 65 66 15
Total Number Reports 13,609 11,393 -16.3
DUI/Physical Control 383 342 -10.7

* Note: UCR Arrests also included arrests for other offenses than Part 1

and simple assault, but do not include all arrests made by L.P.D.
* NM = Not ameaningful humber
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Lynnwood Police Department
Employees and Volunteers

2002 Authorized Staff 'IE:JrIr:e 'Il??rrrlte
Administration 4.5

Patrol 33

Traffic 8

Patrol Reserves 15
Investigations 10

Specia Operations 5

Community Services 4.5

Planning, Training & Accreditation

Records 8

Police Cadets 5
Property/Evidence 2

Animal Control 2

Detention and Corrections 12 1
Narcotics 3

Total Employees 9 22
Community Service Volunteers:

Volunteersin Public Safety 30
Citizens Patrol 70
Explorers 11

B L]



Lynnwood Police Department
Bureau of Field Operations

Deputy Chief John Szalda

The Bureau of Field Operations is comprised of the Patrol Division, Traffic Section, Special Operations
Section, Anima Control Unit, Canine Unit and the Reserve Unit. The Special Weapons and Tactics
(SW.A.T.) Team and the Allied Law Enforcement Response Team (A.L.E.R.T), both multi-jurisdictiona
units, also fall under the command of this bureau. The Bureau of Field Operations has 46 full-time com-
missioned positions and 15 part-time positions authorized. The Bureau of Field Operations is under the
command of Deputy Chief John Szalda.

In 2002 the Bureau of Field Operationsimproved upon the positive changes and successes of the preceding
year. The Commander of Patrol continued to enhance the efficiency and effectiveness of the patrol func-
tion. Patrol sergeants were able to devote additional timeto direct field supervision. They responded to all
in-progress felonies to provide direct oversight, and randomly responded to other calls to evaluate and moti-
vate officer performance. The Department was aregional leader in DUI enforcement with 341 arrestsin
2002. This placed the Department(s last three-year total at acommendable 1,039 DUI arrests. Our officers
continued to focus on proactive problem solving efforts. Details of these efforts are provided in the pages
that follow.

The Patrol Division has developed afully functional crime scene technician program. ItsCassigned officers
are highly trained and specialized in forensically processing crime scenes. The CST officers have estab-
lished a proven ability to recover AFIS and comparison quality latent fingerprints at a rate eclipsing the to-
tals of 2001. The Traffic Section conducted advanced accident investigation training for patrol officersin
2002. The section aso focused on seatbelt violations at the most prevalent accident locations within the
city. The sections combined efforts in the enforcement of accident causing violations resulted in a 14%
reduction in roadway collisions. In 2002 the Special Operations Section focused on vice crimes and the ser-
vice of outstanding arrests warrants. The Canine (K-9) Unit[s effectiveness continues to be above the na
tional average. To improve efficiency and officer response times, the Animal Control Unit assisted patrol
by taking certain types of property reports in addition to their normal enforcement duties relating to code
and animal control violations.

Enhanced |eadership abilities and outstanding team effort have resulted in the noteworthy accomplishments
that are outlined in the division/section/unit reports that follow. We are committed to exemplary customer
service. Asthe Lynnwood Police Department evolves in the coming years, | expect to see continuous im-
provement in the quality of services and programs we provide.




Patrol Division

Commander Bryan Stanifer

Mission

The mission of the Patrol Division isto protect life and property, prevent crime, apprehend criminal's, con-
duct preliminary investigations, enforce traffic laws and respond to 911 calls for service for the citizens of
Lynnwood in order to protect the community and enhance the quality of life of our residents.

One commander, five sergeants, twenty-six uniformed officers, a canine team and fifteen reserve officers
were authorized staffing for the Patrol Division.

Thirty-three (33) of the Lynnwood Police Department’ s sixty-six (66) sworn personnel are assigned to patrol.
These officers are committed to the prevention of crime and the apprehension of violators. This quality cus-
tomer service is based upon the philosophy of community oriented policing and problem solving. The Patrol
Division was able to effectively meet the needs of the community in 2002. It was also designated as Patrol’s
year for training and this objective was achieved. The division received more pertinent line-level training
during 2002 than in any preceding year.

The Commander of Patrol helped to enhanced productivity and professionalism within the ranks by enabling
patrol sergeants to increase their presence in the field for more direct supervision. He aso provided valuable
feedback on patrol’s effectiveness and how it responded to traffic enforcement goals and trends in crime.
Patrol supervisors encouraged crime prevention measures, and in turn officers provided information to vic-
tims of crimes aimed at reducing the likelihood of further offenses.

In 2002 officers remained proactively committed in their efforts to preserve the quality of life for the citizens
of Lynnwood. Officers made contacts in the business community to gain input and support through under-
standing and mutual respect. Many of the problems that were identified would not have been reported be-
cause citizens did not want to “bother” the police with “small inconveniences’ after the incident was over.
Once the problems were identified, officers were tasked with developing an action plan to handle the prob-
lem. Feedback indicated an appreciation for an increased police presence and a reduction in crime.



