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Rank

wh ok wd
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Department
Police
Fire
Public Works
Community Dev.

Municipal Court

Parks & Rec
Economic Dev.
ONCA
HR

Admin Services

Executive
Legislative

Total Reductions

Reduction $
$175,000.00
$48,000.00
$122,691.00
$75,063.00
$26,000.00
$110,000.00
$6,326.00
$150,000.00
$20,396.00
$137,419.00
$39,825.00
$65,000.00

$974,720.00

Amended Department Reductions based on Councilmember initial POG assessment

Comments

Eliminate Swat, DV coordinator, & animal control.
implement ranked items # 1-3

Current reductions with no cuts to engineering staff
No changes to proposed cuts

Reduce probation asst. to .5 FTE
No cuts to youth summer programs
Na cuts affecting new business outreach
Merge dept into Commumty Development, layoff asst . cut programs.
No changes to proposed cuts
No changes to proposed cuts
No changes to proposed cuts
Reduce benefits to 50% level (former P/T level), reduce training & Travel




