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Project Briefing Agenda

 Summary of Results (Tasks 1 & 2).

– Historical Results

– Current Budget Situation

 Questions and Answers on Project 

Tasks 1 & 2.

 Review Budget Options (Task 4).

 Open Discussion
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Historical Results

Refer to Memorandum in 

Your Packets.

Questions & Answers
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Budget Options Introduction

What Doesn’t Kill You Makes 

You Stronger.

Surviving Poverty Requires a 

Special Skill Set.

 It Costs More to be Poor.

Structural Changes Are Gifts 

That Keep On Giving.
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Budget Options

 Refer to Separate Budget Option 

Document.

 Non-Structural Changes Have Been 

Identified (Mostly Exhausted).

 Additional Changes Require Structural 

Changes-Hard Decisions.

 Open Discussion.

 Many Thanks to City Staff. 


