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City Website Redesign and Replacement

RFP #1977
Notes from Vendor’s Conference and Vendor Questions and Answers
June 17, 2010 

Notes/Questions from Vendor’s Conference – June 14, 2010, 10:00 a.m. to 11:00 a.m.
The City evaluation team started the conference by explaining the Scope of Work.

Question: Do one-for-one replacement?
Answer:

City-wide branding effort currently is under way.  This information will be available for the awarded vendor to support their design efforts.

The website redesign will parallel the approved brand mentioned above.

There is a need to identify the top City services with departments.  This will be a collaborative effort amongst the awarded vendor and City departments.

The City wants a service driven turn-key website.  City will transfer content.

Question:  Will the City consider other solutions besides a Microsoft technology based solution?

Answer:  The City will look at other solutions besides Microsoft technology based solutions but it must be well supported. No BETA, etc. Must be a robust system. Must smoothly integrate with Microsoft technologies.
Question: What about a JAVA based CMS?

Answer:    The City will consider JAVA but would like a different solution.

SQL server is a requirement. 
Patches – A pathway for maintenance patches must be in place.

The proposed system must be able to use the City’s current skill set which is Microsoft technology based.  The system must be easy to maintain.

The City may annex in the next couple of years and will in essence double in size.  The proposed system must be able to support this.

The CMS system must be easy to use, flexible, supports flow of information, be robust, easy to navigate for citizens and employees. Must be able to support future and current online services such as online payments and crime reporting.  Must be professional and have an inviting manner for citizens.
The City does not currently receive outside help for the website.
Question:  What is the timeframe to be up and running?

Answer:  The system must be up and running by the end of the year.  The Recreation Center will re-open in April 2011 and they will be conducting a massive marketing campaign to support the re-opening.

Question:  What is the budget for this project?

Answer:  Part of the purpose for conducting the RFP is to obtain budgetary numbers.  There is budget for this project but it has not been officially allocated to the project.  The Administration and City Council is being very cautious about how and where money is spent.  Things are constantly changing. The City is very interested in creative solutions that will help us accomplish this project in this difficult financial environment.
Question:  Are there any examples of website with the look and feel that the City wants?

Answer:  City of Kent, Washington.  City of Denver, Colorado.  City of Sunnyvale, CA.  City of Santa Clara, CA.  City of Merced, CA (The City of Merced was mentioned during the vendor’s conference while trying to remember examples, but was not a site intended for inclusion of examples)
Vendor Submitted Questions – June 15, 2010
Question #1  Do you have a budget and if so, can you share that amount?

Answer:  Part of the purpose for conducting the RFP is to obtain budgetary numbers.  There is budget for this project but it has not been officially allocated to the project.  The Administration and City Council is being very cautious about how and where money is spent.  Things are constantly changing. The City is very interested in creative solutions that will help us accomplish this project in this difficult financial environment.

Question #2  Has the City allocated a specific budget amount for this project?  If so, what is the approved dollar amount?

Answer: Please refer to Question #1.
Question #3  In section 3(A)3(B)3, it states that the website shall integrate all existing e-government applications and shall be designed for easy integration of additional e-government applications.  Can the City provide a list of the existing e-government applications in use and their respective technology platforms?

Answer:

· NovusAgenda – Agenda Preparation and Publishing System: ASP.NET, MS SQL

· E-Newsletters – email newsletters: web based solution hosted by vendor

· Recreation Connection – online recreation class registration: ASP, MS SQL

· NeoGov – online employment applications: web bases solution hosted by vendor

· Cartegraph - Public Works request portal: ASP.NET, MS SQL

· Code Red – community notification system: web based solution hosted by the vendor

· Docview – online accident reports: web based solution hosted by vendor

· Coplogic – online Police report submission: web based solution hosted by vendor
· Energov – online buiding permits, going live this year: ASP.NET, MS SQL
Question #4  In section 3(A)3(C)5, it states that the City of Lynnwood is responsible for Website Governance.  It is our understanding that the City would be responsible for ongoing governance after the launch of the website.  Is the architecture, work flows and documentation of the initial Web Governance a component of this project?
Answer:  

Yes, the City would like to collaborate with the vendor on the architecture, work flows, and initial site documentation. The City has begun working at identifying appropriate governance, workflow, and documentation in preparation of the project and has the expectation that there will need to be collaboration that’s specific to the successful vendor’s proposed CMS solution and design process.  
Questions #5  In order to provide accurate costs for Website CMS Software licensing, please provide input for the following:

1. How many domains does the City envision?  Will there be a single domain or multiple (quantity) domains?

2. How many users of the CMS does the City anticipate?  A user is an individual responsible for creating/editing the design/content of the site (not a user of the site itself)?

3. Does the City have a preferred IT server architecture?  In addition to the “production” environment, does the City require other environments (i.e., Development, Test, Staging, etc.) and/or failover environments (hot vs. cold)?

Answer:  

1. The City envisions one primary domain for its main city website which is the primary scope of this RFP.  However, there is a standalone tourism website and there are several programs that may warrant future standalone sites so we would appreciate the flexibility and/or costs to implement additional websites with their own domain.

2. The City currently has approximately 50 content contributors.  However, the City is currently reviewing the roles and responsibilities within each department and service area to ensure content ownership on the redesigned website. This number may be adjusted to streamline the website information publishing process and may also be adjusted depending on the licensing model of the preferred CMS solution. 

3. The City requires the ability to maintain a testing and development area separate from the production CMS to facilitate the testing of software upgrades, patches and training of staff.
Question #6  What is the budget for this project?

Answer: Please refer to the answer provided in Question #1.

Question #7  How many content contributors do you have?

Answer: Please refer to the answer bullet point 2 provided in Question #5.
Question #8  How many site administrators do you have?

Answer:  The City webmaster serves as the primary administrator of the website with 3 other members of the Information Services department serving in a backup role.
Question #9  How many people will be trained by the winning vendor?

Answer:  The City hasn’t identified a specific number of people that will be trained on the new CMS. There are currently 50 content contributors and 4 site administrators.  As was mentioned in the answer to Question #5, the City is currently reviewing content contributor roles and responsibilities.  The City will work with successful vendor to identify the appropriate number of staff to train on the new CMS.
Question #10  Does this project including design only cover the internet or does it cover the intranet as well?

Answer: The City website redesign and replacement project only covers the city’s internet website. This project and RFP does not include the intranet.
Question #11  You mention wanting multilingual functionally?  Would you want to incorporate a tool like Google translate or create individual sites for each language?

Answer:  The City is primarily interested in cost effective translation solutions that integrate with the vendor’s proposed CMS solution. The City does not currently have the financial resources to support individual sites for each language, but would like the functionality in the future if there is a future mandate.
Question #12  What is your budget for implementation of the site and ongoing maintenance?

Answer: Please refer to the answer provided in Question #1.
Question #13  Please describe your preferred development environment configuration and workflow, such as local development, integration testing/QA, staging, and production.

Answer: Please refer to the answer bullet point 2 provided in Question #5.
Question #14  In regards to the preferred non-proprietary CMS tool, would the City prefer to use  an open-sourced, or a license-based CMS tool?
Answer:  Due to the level of support that is often included in licensed based CMS tools the City would prefer a licensed based CMS, but is open to looking at open source solutions as well. The primary support requirement is for the CMS tool to have active development for improvement in features, functionality enhancements, and security patches.
Question #15  Would you like us to talk specifically about look and feel on the website redesign? If so, would you mind giving us some background on what you’re looking for, apart from easy navigation and updated content?
Answer:  Look and feel design specifics about the City website are not a requirement of responding to this RFP.  However, as part of the vendor’s RFP response the City would like to see comparable sites designed by the vendor and would also welcome specific design ideas on how the vendor would redesign the look and feel of the website.

The City wants to implement a modern government website with a service driven architecture that reflects the identity of the city’s citizen’s and visitors. Listed below are links for background on the city’s vision and branding project: 

· Visioning Lynnwood: http://www.ci.lynnwood.wa.us/VisioningLynnwood
· Branding Update: http://councilagendas.ci.lynnwood.wa.us/Bluesheet.aspx?ItemID=1277&MeetingID=172   
· Brand Lynnwood site: http://www.brandlynnwood.com/ 
Question #16  Can you provide any information regarding your current branding efforts?
Answer:  A link to the current status of the branding effort can be found above in Question #15. 

As mentioned in the linked Council report, an upcoming deliverable from the branding effort includes a visual identity for the City which will include a logo and corresponding style guide that supports the supports the brand. Another deliverable from the branding vendor will be a snapshot of the how the branding concept could be applied to the City website and other brand materials such as letterhead, advertisements, trucks, etc. These will only be conceptual brand action ideas. There will still be a need to apply the ideas to a creative process that’s specific to the website redesign and replacement. These deliverables are expected by the time this RFP is awarded to the successful vendor.

Question #17  To clarify, are you looking for an intranet? Is it a multi-password log in, or a singular password (for multiple users)? What do you plan on housing there?
Answer:  The City would like the CMS tool to have the capability where specific content could be secured for sharing with specific audiences, such as an extranet scenario. There are no specifics at this time and implementation of an extranet is beyond the scope of this RFP.  The City is not looking for an intranet solution.  

Questions #18  How do you envision the process being with the selected vendor to work in conjunction with your branding efforts (ie. Work with your designer(s); work with a project manager; just the selected vendor)?
Answer:  The City envisions the selected vendor working with a City project manager who will provide the website redesign vendor with all the deliverable materials and branding project information from the city branding project manager.

As mentioned above in Question #16, the branding vendor will be providing visual identity brand action idea materials.  The successful website redesign vendor will need to apply those visual identity ideas to a creative design process that’s specific to the website redesign and replacement.

Question #19  We like to work with our clients’ best interests in mind—we don’t want to turn around and propose something completely out of the ballpark. With that said, do you have a budget in mind?
Answer: Please refer to the answer provided in Question #1.
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