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Construction Documents

1050 70% CD Doc, Issued 0 10JUL09 A

1060 70% CD Document / Constructability Review 7 10JUL09 A 17JUL09

1062 90% QC Documents Issued 0 09SEP09

1064 90% QC Document Review 7 21SEP09 28SEP09

1070 90% CD Documents Issued 0 21SEP09

1080 90% CD Document Review 10 21SEP09 28SEP09

1085 100% CD Documents Issued 0 16OCT09 * 0

1090 Building Permit Application / Approval 30 08OCT09 18NOV09 13d

1095 Health Dept Application / Approval 30 08OCT09 18NOV09 13d

1100 Hazardous Material Good Faith Survey 0 16OCT09 37d

MACC Negotiations

1110 MACC Estimate 0 06NOV09 * 0

1120 MACC Negotiations 3 06NOV09 10NOV09 6d

1130 Execute GC/CM Agreement 0 10NOV09 6d

1140 Submit for City Council Work Session 1 11NOV09 18NOV09 6d

1150 City Council Approval 1 23NOV09 27NOV09 6d

Bid and Award

Early Release Packages

1136 Advertise/Bid Early Release BP's 15 15SEP09 08OCT09 21d

1137 Owner provide NTP for Early Release BPs 5 16OCT09 19OCT09 21d

1138 Issue Subcontract for Early Release BPs 3 20OCT09 22OCT09 21d

MACC

1133 Advertise for Prequalification Packages 1 09SEP09 07OCT09 27d

1134 RFQ Evaluation period Prequalification Package 12 24SEP09 09OCT09 27d

1180 Advertise for MACC Bid Packages 3 15OCT09 19OCT09 24d

1190 Bid / Award period for MACC Bid Packages 12 20OCT09 04NOV09 24d

Non - MACC

1380 Advertise/Bid/Award for  non-MACC BPs 18 11NOV09 04DEC09 1d

Procurement

1900 Submit and Approve Shop drawings Pool Slides 55 23OCT09 11JAN10 21d

1910 Fabricate and Deliver Pool Slides 100 12JAN10 31MAY10 74d

1920 Submit and Approve Operable Skylight Drawings 40 27OCT09 21DEC09 35d

1930 Fabricate and Deliver Operable Skylight System 60 22DEC09 17MAR10 35d

Preconstruction

1000 DD Documents Issued for Pricing 0 11MAY09

1010 DD Construction Cost Estimate 15 04MAY09 22MAY09

1015 Document Review / Constructability Comments 15 04MAY09 22MAY09

1020 DD Prep for City Council Presentation 4 12MAY09 29MAY09

1025 NAC Present DD Scope, Design , Cost to City 0 28MAY09

70% CD Doc, Issued

70% CD Document / Constructability Review

90% QC Documents Issued

90% QC Document Review

90% CD Documents Issued

90% CD Document Review

100% CD Documents Issued

Building Permit Application / Approval

Health Dept Application / Approval

Hazardous Material Good Faith Survey

MACC Estimate

MACC Negotiations

Execute GC/CM Agreement

Submit for City Council Work Session

City Council Approval

Advertise/Bid Early Release BP's

Owner provide NTP for Early Release BPs

Issue Subcontract for Early Release BPs

Advertise for Prequalification Packages

RFQ Evaluation period Prequalification Package

Advertise for MACC Bid Packages

Bid / Award period for MACC Bid Packages

Advertise/Bid/Award for  non-MACC BPs

Submit and Approve Shop drawings Pool Slides

Fabricate and Deliver Pool Slides

Submit and Approve Operable Skylight Drawings

Fabricate and Deliver Operable Skylight System

DD Documents Issued for Pricing

DD Construction Cost Estimate

Document Review / Constructability Comments

DD Prep for City Council Presentation

NAC Present DD Scope, Design , Cost to City
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1030 NAC / Lewis , Open House 1 28MAY09 28MAY09

1245 Draft Subcontracting Plan 0 08OCT09 * -59d

1255 Final Subcontracting Plan 0 08OCT09 * -38d

1260 Submit Master Summary Schedule 0 28APR09

1265 Preconstruction Services 130 20APR09 22OCT09 32d

1270 Monthly Progress Report 130 20APR09 22OCT09 32d

1280 Monthy Invoicing 130 20APR09 22OCT09 32d

1290 Draft Site Safety Plan for Approval 0 08OCT09 * -42d

1295 Submit Final Site Safety Plan 0 07OCT09 43d

1300 Draft Quality Control Plan for Approval 0 08OCT09 * -42d

1305 Submit Final Quality Control Plan 0 07OCT09 43d

1310 Draft Environmental Mitigation Plan for Approval 0 08OCT09 * -42d

1315 Submit Final Environmental Mitigation Plan 0 07OCT09 43d

1320 Draft Site Utilization Plan for Approval 0 08OCT09 * -42d

1325 Submit Final Site Utilization Plan 0 07OCT09 43d

1330 Draft MACC Baseline Schedule 0 08OCT09 * -38d

1340 Final MACC Baseline Schedule 0 07OCT09 43d

1350 Develop BIM Model 0 16OCT09 37d

1360 Partnering Meeting One 1 01JUN09 01JUN09

1370 Partnering Meeting Two 1 08OCT09 * 08OCT09 -8d

1400 Relocate Rec Center Staff 5 07DEC09 * 11DEC09 18d

Site Work

1405 Notice to Proceed 0 08DEC09 * 0

1410 Mobilize 3 04JAN10 06JAN10 5d

1412 Preconstruction Meetings with City 5 04JAN10 08JAN10 6d

1415 Install Temp Electrical Service 5 04JAN10 08JAN10 5d

1420 Install TESC Measures 5 05JAN10 11JAN10 8d

1425 Cut and Cap Utilities to Building 5 12JAN10 18JAN10 8d

1430 Install Dewatering Systems 5 19JAN10 25JAN10 8d

1435 Demo Play Area 3 26JAN10 28JAN10 8d

1440 Excavate for New Natatorium Foundations 10 03FEB10 16FEB10 5d

1445 Excavate for new Additions South and East 5 17FEB10 23FEB10 5d

1447 Demo Exist Rockery 1 25MAY10 25MAY10 147d

1449 Demo Sidewalks S to N 5 26MAY10 01JUN10 147d

1451 Demo South Patio and Trees 2 26MAY10 27MAY10 147d

1453 Demo Exist Light Poles 2 27MAY10 28MAY10 147d

1455 Demo Site Utilities 3 31MAY10 02JUN10 147d

1457 Demo Exist Generator Bldg 1 31MAY10 31MAY10 147d

1459 Excavate for new Retaining Walls 2 01JUN10 02JUN10 147d

1461 Form / Reinf. Pour new Retaining Walls 15 03JUN10 23JUN10 147d

1463 Install new 48" Storm Detention System 5 03JUN10 09JUN10 147d

1465 Install new 4" and 8" Waterlines 5 10JUN10 16JUN10 147d

1467 Install new Storm Drainage Systems 10 10JUN10 23JUN10 147d

NAC / Lewis , Open House

Draft Subcontracting Plan

Final Subcontracting Plan

Submit Master Summary Schedule

Preconstruction Services

Monthly Progress Report

Monthy Invoicing

Draft Site Safety Plan for Approval

Submit Final Site Safety Plan

Draft Quality Control Plan for Approval

Submit Final Quality Control Plan

Draft Environmental Mitigation Plan for Approval

Submit Final Environmental Mitigation Plan

Draft Site Utilization Plan for Approval

Submit Final Site Utilization Plan

Draft MACC Baseline Schedule

Final MACC Baseline Schedule

Develop BIM Model

Partnering Meeting One

Partnering Meeting Two

Relocate Rec Center Staff

Notice to Proceed

Mobilize

Preconstruction Meetings with City

Install Temp Electrical Service

Install TESC Measures

Cut and Cap Utilities to Building

Install Dewatering Systems

Demo Play Area

Excavate for New Natatorium Foundations

Excavate for new Additions South and East

Demo Exist Rockery

Demo Sidewalks S to N

Demo South Patio and Trees

Demo Exist Light Poles

Demo Site Utilities

Demo Exist Generator Bldg

Excavate for new Retaining Walls

Form / Reinf. Pour new Retaining Walls

Install new 48" Storm Detention System

Install new 4" and 8" Waterlines

Install new Storm Drainage Systems
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1469 Install new Electrical Primary Service 5 17JUN10 23JUN10 147d

1471 Relocate Natural Gas Service / Meter 2 17JUN10 18JUN10 150d

1473 Grade Site for new Sidewalks 5 24JUN10 30JUN10 147d

1475 Form / Reinf./ Pour Main Entry Steps 5 29JUN10 05JUL10 164d

1477 Install Landscape Sleeves 2 30JUN10 01JUL10 156d

1485 Install new Site Lighting 10 02JUL10 15JUL10 156d

1487 Form and Pour new Sidewalks 10 01JUL10 14JUL10 147d

1490 Patch Asphalt @ Utility Trenches / SW Access 3 15JUL10 19JUL10 147d

1497 Form and Pour new Patios 5 15JUL10 21JUL10 147d

1499 Install Site Fencing 5 22JUL10 28JUL10 147d

1500 Landscaping 20 29JUL10 25AUG10 147d

1502 Install Rubber Play Surface 2 05AUG10 06AUG10 160d

1503 Install Site Accessories 5 26AUG10 01SEP10 147d

1504 A.C./ Conc. 44th Ave Entr. Drives/Sidewalk Cuts 10 26AUG10 08SEP10 172d

Off Site Parking Lot

1800 Install TESC Measures 2 01JUL10 02JUL10 147d

1810 Install new 12" Culverts @ Entrances 2 05JUL10 06JUL10 147d

1815 Build Construction Entrances 1 07JUL10 07JUL10 147d

1820 Clear and Grub Site 1 08JUL10 08JUL10 147d

1825 Remove Trees @ Parking Area 2 09JUL10 12JUL10 147d

1827 Grade Site 5 13JUL10 19JUL10 147d

1830 Install Bio Retention Rain Garden (swale) 5 20JUL10 26JUL10 147d

1835 Install Storm Drain System 4 22JUL10 27JUL10 147d

1840 Install Site Lighting and Power 5 22JUL10 28JUL10 147d

1845 Install Cast in Place Curbs / Sidewalks 8 29JUL10 09AUG10 147d

1850 Install Irrigation Sleeves and Mains 3 10AUG10 12AUG10 147d

1855 Grade / Compact Parking Area 3 13AUG10 17AUG10 147d

1857 Install Crushed Rock Walkways 1 13AUG10 13AUG10 190d

1860 Install Asphalt @ Parking Area 3 18AUG10 20AUG10 147d

1863 Parking Lot Striping / Crosswalk 1 23AUG10 23AUG10 147d

1865 Install Landscaping 7 24AUG10 01SEP10 147d

Construct Locker Rooms / Support Areas

1510 Disconnect Electrical Service / Demo Elect. 10 04JAN10 15JAN10 6d

1525 Remove and save Rooftop HVAC Screens 2 06JAN10 07JAN10 6d

1530 Demo Rooftop HVAC Units 3 11JAN10 13JAN10 5d

1550 Remove and save Mansard Roof Panels 5 11JAN10 15JAN10 5d

1560 Install Shoring for Roof Structure to remain 4 11JAN10 14JAN10 5d

1565 Demo Finishes / Fixtures @ Interior 5 05JAN10 11JAN10 6d

1570 Select Demo Roof Structure S to N 10 13JAN10 26JAN10 5d

1580 Select Demo Walls S to N 7 18JAN10 26JAN10 5d

1590 Select Demo Slabs / Foundations S to N 10 27JAN10 09FEB10 5d

1600 Excavate for new Interior Footings S to N 5 05FEB10 11FEB10 5d

Install new Electrical Primary Service

Relocate Natural Gas Service / Meter

Grade Site for new Sidewalks

Form / Reinf./ Pour Main Entry Steps

Install Landscape Sleeves

Install new Site Lighting

Form and Pour new Sidewalks

Patch Asphalt @ Utility Trenches / SW Access

Form and Pour new Patios

Install Site Fencing

Landscaping

Install Rubber Play Surface

Install Site Accessories

A.C./ Conc. 44th Ave Entr. Drives/Sidewalk Cuts

Install TESC Measures

Install new 12" Culverts @ Entrances

Build Construction Entrances

Clear and Grub Site

Remove Trees @ Parking Area

Grade Site

Install Bio Retention Rain Garden (swale)

Install Storm Drain System

Install Site Lighting and Power

Install Cast in Place Curbs / Sidewalks

Install Irrigation Sleeves and Mains

Grade / Compact Parking Area

Install Crushed Rock Walkways

Install Asphalt @ Parking Area

Parking Lot Striping / Crosswalk

Install Landscaping

Disconnect Electrical Service / Demo Elect.

Remove and save Rooftop HVAC Screens

Demo Rooftop HVAC Units

Remove and save Mansard Roof Panels

Install Shoring for Roof Structure to remain

Demo Finishes / Fixtures @ Interior

Select Demo Roof Structure S to N

Select Demo Walls S to N

Select Demo Slabs / Foundations S to N

Excavate for new Interior Footings S to N
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1603 Underground M.E.P. @ Locker rooms/Support 10 10FEB10 23FEB10 5d

1605 Form / Reinf. / Pour Int. Footings/Stem walls 10 24FEB10 09MAR10 5d

1608 Backfill / Compact S.O.G. South to North 5 10MAR10 16MAR10 5d

1609 Form / Reinf./ Pour S.O.G. S to N 5 17MAR10 23MAR10 5d

1615 Erect Cols Frame Bearing walls S to N 10 24MAR10 06APR10 5d

1620 Erect Roof Structure S to N 10 07APR10 20APR10 5d

1625 Erect Structure @ New Additions Grids F to M.5 15 16APR10 06MAY10 5d

1626 Frame / CMU Interior Partitions S to N 30 27APR10 07JUN10 5d

1628 Install Roofing Systems 30 07MAY10 17JUN10 12d

1631 Backing and Blocking 5 01JUN10 07JUN10 30d

1632 Install new HVAC Systems 30 18JUN10 29JUL10 12d

1633 Install Curtainwall / Storefront Systems 20 22JUN10 19JUL10 5d

1635 Install Exterior Brick Cladding 30 29JUN10 09AUG10 5d

1636 Exterior Soffits / Trim 20 20JUL10 16AUG10 5d

1637 Exterior Painting 10 17AUG10 30AUG10 5d

1638 MEP Rough in Walls / Ceilings 60 08JUN10 30AUG10 30d

1666 GWB / Taping / Painting 30 10AUG10 20SEP10 5d

1676 C.T. @ Locker Rooms and Restrooms 30 31AUG10 11OCT10 5d

1677 Install Lockers 10 12OCT10 25OCT10 25d

1686 Install MEP Fixtures 20 12OCT10 08NOV10 5d

1690 Install Casework 25 19OCT10 22NOV10 5d

1692 Install Floor Coverings 20 23NOV10 20DEC10 5d

1695 Install Doors and Hardware 20 07DEC10 03JAN11 5d

North & South Natatoriums

1604 Demo Exterior Windows / Doors / Soffits 5 17FEB10 23FEB10 53d

1607 Demo Natatorium MEP 5 24FEB10 02MAR10 53d

1612 Form / Reinf./ Pour Natatorium Foundations 15 12FEB10 04MAR10 51d

1613 Erect Natatorium Structure 15 05MAR10 25MAR10 51d

1614 Install SIPSs @ Natatorium 5 26MAR10 01APR10 51d

1627 Dry in Natatorium Roof 3 02APR10 06APR10 51d

1640 Install Operable Skylight System 30 13APR10 24MAY10 17d

1645 Install Roofing @ Natatoriums 20 25MAY10 21JUN10 59d

1650 Install overhead MEP @ Pools 20 25MAY10 21JUN10 17d

1652 Paint / Finish Overhead @ Pools 5 17JUN10 23JUN10 17d

1655 Demo Pool / Pool Slabs @ Exist Natatorium 10 24JUN10 07JUL10 17d

1660 Excavate for Pools 10 08JUL10 21JUL10 17d

1661 Form/Reinf/Pour Slab at Lap Pool 10 08JUL10 21JUL10 37d

1662 Form / Reinf. / Shotcrete new Pools 10 22JUL10 04AUG10 17d

1665 MEP Underground @ Pools 10 05AUG10 18AUG10 17d

1667 Install Pool Finishes / Equip 90 19AUG10 22DEC10 17d

1675 Pool Slabs / Floor Finishes Natatoriums 40 14OCT10 08DEC10 60d

1680 Install Curtainwall / Storefront Systems 30 08NOV10 17DEC10 60d

1685 Install Soffits / Exterior Trim /  Paint 10 20DEC10 31DEC10 60d

Underground M.E.P. @ Locker rooms/Support areas

Form / Reinf. / Pour Int. Footings/Stem walls

Backfill / Compact S.O.G. South to North

Form / Reinf./ Pour S.O.G. S to N

Erect Cols Frame Bearing walls S to N

Erect Roof Structure S to N

Erect Structure @ New Additions Grids F to M.5

Frame / CMU Interior Partitions S to N

Install Roofing Systems

Backing and Blocking

Install new HVAC Systems

Install Curtainwall / Storefront Systems

Install Exterior Brick Cladding

Exterior Soffits / Trim

Exterior Painting

MEP Rough in Walls / Ceilings

GWB / Taping / Painting

C.T. @ Locker Rooms and Restrooms

Install Lockers

Install MEP Fixtures

Install Casework

Install Floor Coverings

Install Doors and Hardware

Demo Exterior Windows / Doors / Soffits

Demo Natatorium MEP

Form / Reinf./ Pour Natatorium Foundations

Erect Natatorium Structure

Install SIPSs @ Natatorium

Dry in Natatorium Roof

Install Operable Skylight System

Install Roofing @ Natatoriums

Install overhead MEP @ Pools

Paint / Finish Overhead @ Pools

Demo Pool / Pool Slabs @ Exist Natatorium

Excavate for Pools

Form/Reinf/Pour Slab at Lap Pool

Form / Reinf. / Shotcrete new Pools

MEP Underground @ Pools

Install Pool Finishes / Equip

Pool Slabs / Floor Finishes Natatoriums

Install Curtainwall / Storefront Systems

Install Soffits / Exterior Trim /  Paint
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Commissioning / Close out

1240 Start up / Commission Mechanical Systems 60 12OCT10 03JAN11 19d

1250 Commission Pools / Equipment 60 23DEC10 16MAR11 17d

3020 Punch list 30 04JAN11 14FEB11 59d

3030 Final Inspections 5 04JAN11 10JAN11 5d

3080 Substantial Completion 0 03JAN11 5d

3090 Final Completion 0 01APR11 5d

3095 TCO 0 10JAN11 5d

3100 Owner Move in 10 21MAR11 01APR11 5d

3110 Grand Opening 0 29APR11 5d

Start up / Commission Mechanical Systems

Commission Pools / Equipment

Punch list

Final Inspections

Substantial Completion

Final Completion

TCO

Owner Move in

Grand Opening
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