DIVERSITY TASK FORCE

Report to the Lynnwood City Council

February 23, 2004
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BACKGROUND

Lynhwood's Diversity Task Force was started in August 2002 as part of the
Washington Campaigh to Promote Racial Justice Project. 25 community
volunteers came together to address racial justice in their community and the
city government. The group identified 2 goals.

PURPOSE

e Build a sense of community that includes all Lynnwood residents
» Diversify local leadership.

ACTION

In order to achieve these goals, the remaining 8 members of the Diversity Task
Force focused on two areas of action: '

* Survey the residents of Lynnwood around cultural diversity issues in
the community; print and distribute Diversity Task Force brochures:;
publish dates/times of task force meetings in local newspaper:; invite
public participation in task force.

* Connect and partner with existing neighborhood and community groups
already working on some of the identified needs, such as Study Circle on
Racism, Family Support Center's Multicultural Family Fair, Ed CC Arts,
Culture & Civic Engagement Program, Meadowdale High School Diversity
Leadership Team, Community Forums, etc.

SURVEY FINDINGS

The survey was handed out at the 2™ Annual Multicultural Family Fair held in
April of 2003. It was also handed out to senior students at Lynnwood High
School and mailed out to Lynnwood residents in their utility bills last fall. 347
surveys were returned. We recognize the results are suggestive rather than
scientific, but the ethnic demographics do reflect the 2000 census.

» While there was a general expression of satisfaction with life in
Lynnwood, many people commented on the lack of a unique community
identity and engagement in their community.

 There seems to be a substantial lack of awareness about opportunities
for community involvement and about diversity programs available in the
community.
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* Alarge percentage expressed a feeling that they were not heard by
their community leaders.

 The survey also contained a number of comments that were critical of
attention to diversity and emphatic about “Americanizing” new
immigrants.

* When asked for suggestions about ways to foster community involvement

’

many respondents mentioned:

o events that bring people together

o the importance of holding meetings and events in neighborhoods

o better ways of disseminating information

o help with transportation and childcare

RECOMMENDATIONS

Support a Diversity Commission: The primary charge of this
commission would be to provide a powerful networking body to
address specific challenges and issues. The diversity commission
requires a broad coalition, representative of city government, police
and fire departments, human services (city, county, private), health
care services, school system, community college, churches, ethnic
associations, etc.) Without clear city support, volunteers from other
arenas are not likely to step forward to participate.

Assign a part-time, paid Diversity Coordinator and allocate funds
to cover base costs.

Support initiatives to build neighborhood connections and sponsor
community events, as put forth in the ‘community goals' of the Cl‘ry of
Lynnwood. Time and again this was brought out in the survey
responses. The City Council has to lead the way in helping develop
broad-based, cross sector coalitions that will create strong, diverse
community participation, that will work collaboratively to solve local
problems, foster new connections between citizens & government,
neighborhoods & local organizations & schools. Examples:
Community Nights, Getting Involved In Government educational

conference, New Neighbor Welcoming Committee such as

50.1-



Communities That Care are currently establishing; Lynnwood
University, local neighborhood leadership trainings for public,
sponsored by a collaboration of partners, mentoring programs
such a s ESL in neighborhoods; after school programs,
Homework Clubs, Culture Clubs, etc.

e Create a unique community cultural event to mark and celebrate the
identity of Lynnwood, as frequently suggested by the survey
respondents. We recommend an annual event called Lynnwood
Cultural/Heritage Festival. It could be a day/week/month long
event featuring arts, music events, theater, open mike
performances, poets, film, food and cultural events
representative of the wide array of local cultures, including
those of European origin. What better way to kick off the
opening of the new convention center? Ofther possibilities could
include painting a mural, carving a totem pole, dedicating a park
with culturally diverse theme (Heritage Park?) and leaving
behind some memorial of the event.

* Provide a training experience in Cultural Competency for the City
Council, other city leaders and personnel, and the members of the
Diversity Commission. Increasing awareness and understanding around
diversity issues is of the utmost importance, and this process needs
to begin with leadership.

 Convene local Study Circles to engage the community in the kind of
dialogue about racism and race relations that can make a profound
difference in our community. As a result of the survey findings, a
central question for exploration at this time could be "What is
an American?”

 Partner with other community organizations, groups, individuals to:
o develop and maintain innovative ways to cross racial, cultural
and linguistic lines and support the development of businesses:
o actively recruit qualified applicants of diverse racial
backgrounds;
o promote job training & job opportunities in Lynnwood.
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Examples of existing networks and/or coalitions that are
alreadyy in place: the Puget Sound Diversity Task Force (to
which we send a city rep but are not active in its leadership);
the Immigrant & Refugee Forum, (which the city & Association
of Washington Cities sponsored in Oct. ‘03, but didn't offer
leadership/staffing although there was general consensus b )%
the participants that the forum partners should continue to
meet in order to be more efficient in using existing resources &
serving residents of Lynnwood): WorkSource; Goodwill, etc.

WHY IS IT IMPORTANT TO PAY ATTENTION TO DIVERSITY
ISSUES?

» Economic factors: In communities that are multicultural. some
people may feel excluded or marginalized. This experience can lead to
short & long term financial costs. For example: It can feel easier to
let health deteriorate rather than seek early medical help; to turn to
crime to solve problems. There also may be a long-term cost in terms
of general under-utilization of human resources in the community.

e Civic factors: The American civic process depends on citizen
participation, which in turn depends on citizens who are informed and
feel welcomed and included.

» Value factors: In the midst of a changing America, most people still
place value on a sense of community, on human rights and dignity, the
importance of respect, kindness, and neighborliness.

Community leaders have the privilege and the obligation to provide clear
leadership in the complex and crucial arena of creating successfully diverse
community. Lynnwood was chosen to be one of two pilot programs in Washington
State to receive funding for one year from the Association of Washington
Cities to help support cities and citizens working to advance diversity. This work
of diversity is not just a 1-year commitment. We believe city government should
make it a priority to make sure the cultural diversity of its residents is
reflected in its leadership, and services.
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Lynnwood is unique in part because of its diverse population. Historically we have
not succeeded in reaching out to this portion of our residents. Tt is no longer a
choice or something to prepare for: it is here and the time is now. The
demographics prove it. 77 cultures are represented in its' residents. The
primary language of 1 out of 3 is other than English.

Cultural diversity is a treasure. The Council has the obligation to open the
treasure for the enrichment of all.

Respectfully submitted:

Pam Graham, Chairperson

The Diversity Task Force would like to thank the following individuals & groups:
Mayor Mike McKinnon, City of Lynnwood for allowing us to distribute the survey
in the utility bills; Washington Association of Cities for their support; Megan
Elliot for her encouragement, support and guidance; the city staff for their
hospitality and courtesy; Cedar Valley Community School for hosting three
Multicultural Family Fairs; Robin Hall for being so helpful and acting as liaison
between the task force and city hall; Lynnwood Enterprise for publishing a copy
of the survey; everyone who filled out a survey: and all those who participated
as task force members.

Special thanks to the members of the Task Force especially Ed Remedios,
Alexandra Hepburn, Reza Montage, Dee Dee Sigler, Emad Noor, Anna Maria
Webb and Lila Rhodes for their dedication and hard work over the past 16
months.
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Lynnwood Diversity Project - 2003 Survey

Question 8: Which of the following characteristics best describes your racial/ethnic identity

City of Lynnwood Population Demographics (U. S. Census Bureau 2000)

0%
1%

14%

B White 71%
W Asian-American  14%
D Hispanic or Latino 7%
O African-American 3%
M Native American 1%
W Pacific Islander 0%
W Other 4%

2003 Survey Demographics

BWWhite 74%
B Asian-American  12%

DOHispanic or Latino 17%
DAfrican-American  13%

MNative American 4%
B Pacific Islander 3%
W Other 4%
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Lynnwood Diversity Project

Comparison of 2003 Survey and City Demographics (U.S. Census Bureau 2000)

Racial & Ethnic Diversity:

Age:

White

Asian American
Hispanic or Latino
African American
Native American
Pacific Islander
Other

65 and over

45 to 64

25t0 44

18to 24

Under 18 years

Survey Data

Number

249
40
17
12
10

4
3
335

74
143
81
34
11
343

Yo

74%
12%
5%
4%
3%
1%
1%

22%
42%
24%
10%
3%

Number

24,009
4,679
2,356
1,070

314
134
1,285

33,847

City of Lynnwood

Yo

1%
14%
7%
3%
1%
0%
4%

12%
21%
33%
10%
24%
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Lynnwood Diversity Project - 2003 Survey

Question 9: How old are you?

Age of Lynnwood Residents (U. S. Census Bureau 2000)

B65 and over
W45 to 64

025 to 44

Q18 1to 24

M Under 18 years

12%
21%
33%
10%
24%

33%

Age of Respondents - 2003 Survey

24%

B65 and over
W45 to 64

D25 to 44

318 to 24
WUnder 18 years

T 22%

42%
24%
10%

3%

10% 3%

22%

41%
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Lynnwood Diversity Project - 2003 Survey

Question 2. In the greater Lynnwood Community ...............

2a: | feel comfortable when exposed to people and situations different

B5 Strongly Agree 47%
4 27%
o3 21%
o2 2%
M1 Strongly Disagree 2%
MO Don't Know 1%

2b: | believe people of all ra%j,/al and ethnic backgrounds have value and

are worthy of respect.
2%

B5 Strongly Agree 63%
W4 28%
28% o3 5%
a2 2%
B 1 Strongly Disagree 2%
B0 Don't Know 0%

2c: People in the community understand my culture and respect it.

6%

BS Strongly Agree 36%

19%

30%

n4
a3
02

B0 Don't Know

30%

19%
60/0

M1 Strongly Disagree 3%

6%
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