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Recreation Center Audio/Visual Equipment and Video Surveillance Redesign and Upgrade RFP

Addendum #1
Questions and Answers from Vendor’s Conference

March 8, 2010 


1)
How can the plans be obtained?
· The plans are available on the Builder’s Exchange website. www.bxwa.com  Please refer to Section 3(B) within the RFP documents.
2)
How many zones will there be?
· There are six zones; two (2) – one on each side of the pool, the weight room, the exercise room, the entire building, and the outside of building. These are subject to change.
· They must have the ability to call individually or all call.

3)
What phone system does the City currently have?
· VOIP – Cisco 5x, will upgrade to 7 this year.

4)
The acoustics in the two pool areas must be balanced properly.
5)
The video surveillance will consist of live monitoring of people by City staff.
· Standard resolution is o.k. / not for law enforcement purposes.
· The Rec. Center will be open 5:30 a.m. to 9:30 p.m., 7 days per week.  Sunday hours might be a little shorter.

· The video is subject to Public Disclosure.

· For the purposes of this RFP, plan on adding a DVR/NVR.

6)
What about an NVR?
· No, the City cannot expand our network at this time. After discussion it was determined that the respondents may offer this as a solution.
7)
How many camera locations are there?
· There are seven locations but nothing outside of the building or in the pool area.

8)
Is there a budgeted amount for this project?
· Yes, an estimate is $150,000.00

9)
Will lights-out recording be needed?

· No, it is not necessary.
10)
Where will the DVR/NVR be located and does the City need the cameras to be vandal resistant?
· The DVR/NVR will be located in the data room and no, they do not need to be vandal resistant, but the respondent may offer that solution as an option.
11)
Do you want hardened cameras?

· Yes. The respondent may offer this as an option.
12)
The City will provide the POE switch. Cisco make and mfg.
13)
How many audio sources on the mobile carts are required?

· 8 input sources max.

14)
What is the access control for the building? Will it integrate with the DVR?
· ISONAS – which does not integrate with the DVR at this time.

15)
The A/V Contractor will work with Mortensen Construction and a project manager from Landon Construction.

16)
The City is using Cat 6 cable and Leviton for switches.

17)
The City wants more commercial grade equipment so it will last longer.
18)
Response to the tone code system failing is vital and immediate response is needed. A one hour response time is required. How the respondent can achieve this requirement is up to them, the City is flexible as along as the one hour response time is achieved.
19)
How many City employees will need to be trained?

· At this time at least three will need to be trained.

20)
Are there specific brands the City would like?

· This is not brand specific.  Excellent quality is needed as the equipment will be used a lot.

21)
What is the start and completion date?

· Unknown at this time. The latest the Rec. Center will open is April/May of 2011. The A/V portion to start this coming Fall/Winter.
22)
The one hour is mandatory for service to the tone code system within the hours of Rec. Center operation.

23)
The City may be able to store spare parts at the Rec. Center.
24)
Prime Electric is doing the low-voltage electrical work.

25)
Cameras fall within 100 meters of POE.

26)
Cables will be terminated and tested to ensure there are no shorts.  A/V Contractor to install the equipment.

27)
Where will the video from the DVR be played back?

· At the Customer Service Desk but log-in will only be available to a manager.
28)
The City will provide UPS for the tone code system.
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