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City of Lynnwood

Request for Qualifications #2506
for
Construction Deficiency and Damage Remediation Assessment

Lynnwood Recreation Center

The City of Lynnwood, Washington (“Lynnwood”) is seeking a consulting firm(s) with expertise in preparing building construction deficiencies and damage remediation reports as described herein.

City Information:
The City of Lynnwood (the “City”) is located in South Snohomish County approximately fifteen (15) miles north of Seattle and twelve (12) miles south of Everett.  The City serves as the primary business center of south Snohomish County.  The City has a population of over 35,000 and encompasses almost eight (8) square miles in Snohomish County.  A mayor-council form of government administers the City with seven (7) elected Council members and an elected Mayor.  The City’s approximately 324 regular full-time employees, 17 regular part-time employees, and 139 part-time/seasonal employees provide an array of services including police, fire protection, emergency medical services, water distribution, sewage collection and treatment, street construction and maintenance, and parks and recreational facilities including a pool, a senior center, and a golf course.  The City also has a municipal court and a jail facility that provide services locally and to other governmental agencies.   

The Mayor directs all City operations.  The City’s address is 19100 44th Avenue West, P.O. Box 5008, Lynnwood WA  98046-5008.

The City has nine (9) central departments:  Fire; Police; Human Resources; Public Works; Municipal Court; Economic Development; Administrative Services; Parks, Recreation and Cultural Arts; and Community Development.

For more information about the City of Lynnwood, visit http://www.ci.lynnwood.wa.us.

Project Background:  
The Lynnwood Recreation Center Building underwent extensive renovations and expansion in 2010 and 2011 and re-opened on April 28, 2011. As part of the renovation and expansion, two (2) new air handling units were installed serving the north and south natatoriums. These units were intended to provide an environment compatible with the use of those spaces. As time progressed, both natatoriums did not achieve desired requirements, especially in the critical areas of humidity control, negative air pressure and introduction of outside air. A number of efforts were made to remedy these issues including the addition of two (2) supplemental exhaust fans. 
Convinced that the project designers and contractors were not able to resolve these problems, in late 2012 the City issued a Request for Qualifications to preselected firms listed on the MRSC Small Works Roster to evaluate the situation and recommend solutions. As a result of that effort a Consultant was selected and awarded a contract for redesign of the HVAC system in January 2013. Subsequently, a design including replacement of the two (2) air handling units was completed and a contractor was selected through the competitive bidding process to perform the scope of work incorporated in the new design. That work is now complete and the issues of humidity control, negative air pressure and adequate outside air have been resolved.

The City has also gathered additional investigative data through other Consultants. Those reports are available to perspective respondents on the City’s website at http://www.ci.lynnwood.wa.us/City-Services/Bids---Proposals.htm and are enumerated in Attachment B.

The City is presently engaged in litigation with the original designers and contractors to seek relief for the additional costs and damages to the property caused by the installation of an inadequate HVAC system. The Consultant contracted by the City in response to this Request for Qualifications may be requested to testify as an expert in the pending litigation. If so, compensation will be handled separately from any contract implemented as a result of this RFQ. The following are parties involved in the present litigation: 
	Company Name
	Attorney Name
	Attorney Firm

	M.A. Mortensen Company
	David C. Groff
Michael P. Grace
	Groff Murphy, PLLC

	NAC Architecture
	Douglas J. Green
Amber L. Hardwick
	Green and Yalowitz, PLLC

	Desert Aire Corp.
	Jeffory E. Adams
	Gardner Trabolsi and Associates, PLLC

	
	Douglas W. Rose
	Rose and deJong, S.C.

	L&S Engineering
	William D. Hyslop
	Lukins and Annis

	Hermanson Company
	Shane D. McFetridge
	Lorber Greenfiled and Polito, LLP


Project Description: 

The purpose of this assessment is threefold. First, to identify any construction and equipment deficiencies at the Lynnwood Recreation Center Building including the negative impacts caused by failure of the originally installed Air-Handling System to adequately provide control of the atmospheric conditions within the building; secondly, to define remedial actions required; and finally, to provide a statement of all impact and remediation costs to date and estimated future remediation costs.
The proposed Scope of Services is provided in Attachment B. The Scope of Services will be finalized with the selected Consultant(s), and will be submitted along with the contract for approval by the Lynnwood City Council.

Pre-proposal Facility Access and Request Clarifications
The City will provide opportunities for site visits of the building prior to the submission of qualifications. Prospective Consultants can schedule a visit during normal business hours with the City’s Project Manager, Keith Skore, 425-670-5240 or kskore@ci.lynnwood.wa.us. At least 24 hours advance notice is required.
Any questions that arise from reviewing this Request for Qualifications or as result of visiting the site must be submitted in writing to the City’s Buyer, Candice Henderson, chenderson@ci.lynnwood.wa.us, by the due date and time in the Timeline below.  Written responses to the questions will be issued as an addendum to this RFQ and posted to the City’s website at http://www.ci.lynnwood.wa.us/City-Services/Bids-Proposals.htm
Any scheduled site visits with the City’s Project Manager will commence in the Lobby of the Lynnwood Recreation Center located at 18900 44th Avenue West, Lynnwood, WA, 98036.  
Timeline:  The following timeline outlines the anticipated schedule for the selection process. The City reserves the right, at its discretion, to change and/or alter the dates and times of this timeline. 

	Day/Date
	Description

	Monday,
August 18, 2014

and

Monday,

August 25, 2014
	Advertisement announcing RFQ placed in Everett Herald and Daily Journal of Commerce.  RFQ placed on City of Lynnwood website.  

	Wednesday,
August 20, 2014
through
Wednesday,
September 3, 2014
	Site visits available between these dates. To schedule a site visit please contact Keith Skore, Project Manager, at 425-670-5240 or kskore@ci.lynnwood.wa.us. At least 24 hours advance notice is required.

	Friday,
September 5, 2014

By 2:00 p.m.
	All questions from prospective Consultants are due.

	Monday,
September 8, 2014
	All pertinent questions posed by the above date will be answered and posted as an addendum on the City website.

	Wednesday,
September 10, 2014

By 2:00 p.m.
	Statement of Qualifications due to Lynnwood Purchasing and Contracts Division located at 19100 44th Avenue West, Lynnwood, WA 98036. 

Respondents assume the risk of the method of dispatch chosen.  The City assumes no responsibility for delays caused by any delivery service.  Postmarking by the due date is not a substitute for actual receipt of documents.  Qualifications shall not be delivered by facsimile transmission or by any telecommunication or electronic means.

	Week of

September 15, 2014
	Evaluate responses and list of finalist(s) released. 

	Week of

September 15, 2014
	Interviews of finalist(s). Day and time to be determined.

	Week of
September 22, 2014
	Selection of finalist. Start contract and pricing negotiations with finalist.


Submittals: One (1) unbound original, four (4) bound copies (for a total of five [5] responses), and one (1) electronic copy (Adobe Acrobat format) of the SOQ shall be submitted to: 

Candice Henderson, Purchasing and Contracts 
City of Lynnwood 
Physical Address:

19100 44th Avenue West 

Lynnwood, WA 98036 

Mailing Address:

P.O. Box 5008

Lynnwood, WA 98046-5008

The following format and content shall be adhered to by each Consultant and presented in the following order:

A. Executive Summary: An executive summary letter should include the key elements of the Consultant’s SOQ and an overview/bio of their team and project manager.  Indicate the address and telephone number of the candidate’s office located nearest to Lynnwood, WA and the office from which the project will be managed, if different.

B. Statement of Responsibility:  Complete and submit the Statement of Business Responsibility (Attachment A).

C. Approach: Describe how your firm plans to undertake this project, what unique capabilities or expertise will be utilized, and what a draft overview schedule looks like.  Identify through a narrative discussion and representative images your experience preparing Building Assessments.  List firm employees involved in the decision-making process for the development of the work plan.  Describe record keeping techniques to be employed for this project.

D. Qualifications of Proposed Project Manager: Provide the experience and qualifications of the proposed project manager, including his/her experience managing projects of a similar scope and complexity.  Include the name of the project, dates, name of client, and list of roles/responsibilities and tasks involved for each related project.  Demonstrate a familiarity with relevant state and/or federal regulations pertinent to the proposed project.

E.
Expertise of Project Team: List key personnel for the project team and their roles/responsibilities on the project.  Provide the qualifications and experience of these key personnel and highlight projects of a similar nature.  Include the name of the project(s), client(s), date(s), and roles/responsibilities of the key personnel on those project(s). 
G.  References/Past Performance:  References should include the project name, dates of service on project, contact name, phone number, email address, cost of services provided, and name of the project manager of each project.  If your firm was a sub-consultant on the project, provide the name of the prime Consultant and the name and phone number of their project manager, as well.

H.  Availability: Indicate availability for the project including available start date and any conditions that restrict availability to work on this project.
I.
Conflicts: Please clearly describe any conflicts, if any, your firm and/or sub-consultants may have with the parties involved in the present litigation as described in the Project Background.  Please disclose any past or present work with any of the parties relating to the present litigation. 

All responses must be clearly marked “A&E Qualifications for Recreation Center Assessment Project #2506”. 
Statements of Qualifications shall be single spaced, typewritten pages using a clear, readable font (minimum 11 point).  They shall be limited to no more than 20 pages (including resumes).  A page is defined as one side of an 8 ½ inch by 11 inch page.  Pages 11 inches by 17 inches in size are acceptable, but each side used will count as two (2) pages.  Submittal of additional information regarding the candidate’s firm is discouraged and will not be reviewed as part of the selection process.
The City reserves the right to combine and/or separate projects, tasks and/or Consultant teams. 
Evaluation and Interviews: The City will select a finalist(s) by evaluating each firm based on its submitted Statement of Qualifications and will be the sole basis from which a short list of candidates will be developed. 
The City’s Evaluation Team will use the following criteria to evaluate each SOQ: 
Criteria







Max. Points

Project Approach and Completion Schedule


      30



Qualification/Experience of Project Manager


      20


Qualifications/Experience of Project Team


      20


Firm experience on Similar Projects



      20


References






      10










     100

A maximum of five (5) firms will be selected for interviews.  Unsuccessful candidates will be notified by email as soon as practicable after the finalists have been determined.  Those designated as finalists will be invited, at the City’s option, to further participate in the interview process.  Interviews will be held at the City of Lynnwood and will be scheduled for a total of one (1) hour.  The interview format will be as follows:

Introductions

Five (5) minutes

Presentation by Candidate

Twenty (20) minutes

Interviewer Questions and Discussion of Project

Thirty (30) minutes

Questions by Candidate and Close



         Five (5) minutes
The City reserves the right to change the interview format and/or schedule at any time, for any reason. Upon completion of the interviews of all candidates, the Evaluation Team will determine, in its sole judgment, the most qualified firm, based on all material and information presented.  The successful firm will be invited to enter into contract negotiations with the City of Lynnwood.  Unsuccessful firms will be notified by email as soon as practicable after the selection has been made.  

The City intends to negotiate a contract and pricing with the final candidate. City Council may approve the contract for Mayor signature. In the event the City and Consultant are unable to successfully negotiate a contract, the City reserves the right to terminate negotiations and begin contract negotiation with the next best qualified firm.
Acceptance Period:  Submittals shall be valid until City Council has completed an award action. Firms that take exception to this will be considered non-responsive and will be rejected.

Rejection of Submittals:  Any firm failing to submit information in accordance with the procedures set forth in the Request for Qualifications may be subject to disqualification.  The City reserves the right, at its sole discretion, to waive immaterial irregularities contained in the SOQs.  The City also reserves the right to reject any or all SOQs at any time without penalty.  Finally, the City reserves the right to refrain from contracting with any candidate.
Costs to Submit:  Lynnwood will not be liable for any costs incurred by any respondent in preparation of a submittal in response to this request, in conduct of a presentation, or any other activities related to response to this Request for Qualifications.

Commitment of Funds:  The Mayor or his delegate is the only individual who may legally commit the City to the expenditure of funds for a contract resulting from this solicitation.  No cost chargeable to the proposed contract may be incurred before receipt of a fully executed contract.

Business License:  Consultants and sub-consultants who are awarded a City of Lynnwood contract must obtain a City of Lynnwood business license if required pursuant to City Ordinance 5.06.01B and 5.06.04B.  This shall be the responsibility of the firm to pursue and complete if required. The cost for the Lynnwood business license will not be reimbursed by the City.
Equal Opportunity:  This project(s) may involve Federal funds and local match dollars. The recipient, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure than any contract entered into pursuant to this advertisement, disadvantage enterprises as defined at 49 CFR Part 26 will be afforded full opportunity to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, national origin, or sex in consideration for an award. Therefore, all prospective Consultants and vendors are advised that federally funded projects will be held to Federal EEO requirements, Title I and Title V of the Americans with Disabilities Act of 1990, and Title VII of the Civil Rights Act of 1964.
ATTACHMENT A

Statement of Business Responsibility
Name of Business: _____________________________________________________________
Business Address: _____________________________________________________________

Contact Name:  _______________________________________________________________
Phone Number: _________________________    Fax Number: _________________________
Email Address: _______________________________________________________________
Business Classification (check all that apply):

____ Individual

____ Partnership

____ Corporation
____ Women or Minority Owned (does not require certification)

FID/SSN:  ______________ UBI#: _______________ Name of Owner: ___________________________
      Does firm have insurance as specified below:   
Yes: _____ 
No: ______


(Note: Failure to indicate insurance as specified does not disqualify you from submittal or award.  This information will be used by Lynnwood during evaluation and contract formation):

· General Liability insurance of $1,000,000 per occurrence and $2,000,000 in aggregate;

· Professional Liability Insurance including Errors and Omissions of no less than $1,000,000;
· Automobile Bodily Injury and Property Damage Insurance sufficient to cover any driving that is directly required for the performance of the stated work. 



If no, describe differences: ___________________________



Identify the Broker that manages your insurance (if any):




Broker Name: _______________________
Broker Phone: ____________________

Are claims pending against this insurance policy?   Yes: _____   No: _____
During the past five (5) years, have you been subject to bond forfeiture, litigation or claims above ten percent (10%) of the project value?  If yes, please attach an explanation.    Yes: _____
No: ______

Has your firm been in bankruptcy, reorganization or receivership in the last five (5) years?  Yes: __   No: __

Has your firm been disqualified by any public agency from public contracts?   Yes: __
No: __


Has your firm operated at least one (1) year without interruption?   Yes:  _____
No: ___
Is there any potential Conflict of Interest:  Yes: ____   No: ____  If yes, please explain.  


If yes, identify any team member or firm employee who, during the preceding 12 months, was a Lynnwood official, officer or employee.  In addition, disclose if firm or an employee of the firm has a business interest or a close family relationship with any Lynnwood official, officer or employee who was, is, or will be involved in the contractor selection, negotiation, drafting, signing, administration, or performance of the Contract.  Notify Lynnwood herein of any such condition, so Lynnwood may make determination of whether such interest is consistent with the Lynnwood Ethics Code.

ATTACHMENT B

PROPOSED SCOPE OF SERVICES

The Consultant team will include firms and/or individuals with appropriate expertise in assessment of architectural, mechanical and electrical aspects of commercial building construction, in particular natatorium environments. Sub-Consultant team members will be subject to the terms and conditions of the Consultant’s Agreement for Services with the City.
The assessment will entail review of all previously conducted investigations and reports that will be made available to the Consultant. These documents are available on the City’s website at http://www.ci.lynnwood.wa.us/City-Services/Bids-Proposals/SWRM.htm and include:
· Building Envelope Investigation, dated June 12, 2012, by BRCA

· Environmental Damage Report, dated September 21, 2012, by Morgan Sound

· 2012 Chlorine and Chloramine Testing, dated December 10, 2012, by ARCH Consulting Group

· Building Envelope Field Report, dated August 27, 2013, by BRCA

· Field Reports 1 through 12, dated September 11, 2013 through January 3, 2014, by Wetherholt and Associates

· Preliminary Roof Infrared Survey Report, dated October 18, 2013, by Wetherholt and Associates

· Inspection and Assessment Report, dated February 10, 2014, by Thornton Tomasetti
· Facility Condition Assessment, dated 4 June 2014, by MENG Analysis

· Air Quality Testing Summary, dated 6 June 2014, by ARCH Consulting Group

The Consultant will utilize the existing reports listed above to the greatest extent possible to develop a list of significant construction defects, damaged structures, materials, fixtures, furnishings, and equipment, together with a detailed scope of repair, repair estimate (by qualified general contractor or professional estimator) and a narrative on possible entitlement for the city to recover from the responsible party(s).  Consultant should also evaluate the need for additional investigations or testing it considers necessary to provide an assessment. Should further invasive investigations or testing be determined to be necessary after consultation with City personnel, all costs of the additional investigations, testing, related reports, removal and restoration of building components and/or equipment will be performed on a time and material basis at preapproved rates with an established not-to-exceed limit and subject to prior approval of the City. All disturbed items will be returned to an as-new condition. Any permits required by relevant permitting agencies, will be provided by the Consultant. All Consultants and Specialty Contractors will obtain a City of Lynnwood Business License prior to performing any work on site. In order to prevent the interruption of facility operations and/or programs, some investigative work may need to be performed during non-operational hours of the Recreation Center.

The Consultant will provide a prioritized list of necessary remedial actions categorized as: “Life-Safety”, “Structural”, “Functional”, “User Comfort”, and/or “Cosmetic”. It is anticipated that shortened usable life periods of various items of furnishings, equipment or building structure will be addressed in this finding.  Specific recommendation for remedial actions shall be sufficiently detailed to provide a basis for cost estimation. Additional Architectural and/or Engineering Services that may be required at the time of remediation will be identified.
Finally, the Consultant will provide a statement of all impact and remediation costs to date, supported with documentation compiled by City personnel, and a recommended schedule of future remediation with an order of magnitude cost, including Architectural and Engineering fees, in 2014 dollars, to accomplish each item. 
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